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The Ottawa Network for Education (ONFE) is seeking proposals from qualified individuals or 
firms to facilitate a strategic planning process.  
 
 
1. Background 
 
ONFE is a non-profit charitable organization that collaborates with community partners and works side-
by-side with educators to bring innovative and essential programs into schools to address critical issues, 
provide students with the additional support they need to succeed, and prepare them for post-
secondary studies and fulfilling careers. ONFE has played a lead role in developing over forty (40) 
innovative education programs since its inception in 1985. 
 
ONFE partners with all four school boards to meet the complex needs of our children and youth K-12 in 
both English and French.  
 
Current programs include:  
 

 Volunteers in Education - ONFE recruits, screens and matches skilled volunteers with students 
that need extra help. 

 OttawaReads - is an early literacy program that inspires a love of reading in young children.  
 Assistive Technologies - are devices or systems that help students with many types of learning 

disabilities or learning weaknesses to absorb new information, acquire skills, communicate, or 
simply function better.  

 School Breakfast Program - provides students in need with a nutritious breakfast; and the 
chance to start their day ready to learn on an equal footing with peers. 

 Classroom Gardens - is a project that is bringing indoor gardening into elementary and 
secondary classrooms. 

 Junior Achievement Ottawa - recruits volunteers from the business community to deliver 
programs and lead hands-on learning activities like: creating a budget, managing finances, 
exploring interests and career pathways, and working with a team to start a small business.   

 Employer Connections - connects educators and employers, boosts enrollment in STEM-related 
courses, shares labour market information, and creates work-related learning experiences. 

 Substance Abuse Support Program (Project STEP) – ONFE collaborates with 22 community 
partners to address the support, treatment, education, and prevention education needs of 
youth in grades 7 to 12. 
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Below is an overview of our 2016-2019 strategic plan. 
 
 

 
 
More information is available on our website at www.onfe-rope.ca 
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2. Contact Information 
 
All inquiries regarding this proposal and the final proposal should be submitted via email to: 
Heather Norris, President and CEO, hnorris@onfe-rope.ca 
 
 
3.        Timetable 

 
We anticipate the consultant selection and strategic planning process to follow this time table: 
 
• Proposal due – July 15, 2019 (4:00 PM EST) 
• Consultant selection (including interview) August 9, 2019 
• Contract commencement August 2019 
• Develop planning process August 2019 
• Gather stakeholder input September 2019  
• Conduct planning session(s) September/October 2019  
• Review stakeholder input October/November 2019 
• Submit final deliverables December 2019  
 
4. Project Overview 
 
ONFE is governed by a Board of Directors (15 directors) and includes Directors of Education from the 
four Ottawa public school boards.  
 
ONFE currently employs 25 staff members (average # of staff FTE 18.6). Staffing levels are based on 
program needs and funding levels.  
 
Over the past year ONFE has experienced changes to the organizational structure including hiring of a 
new President and CEO, new financial team members and HR capacity, board member turnover, and 
fluctuating funding resources. 
 
To help capitalize on these changes, ONFE is looking for a consultant to lead the organization through 
the process of developing a three-year strategic plan through a participatory process. 
 
5. Scope of Services 

 
The plan will articulate ONFE’s vision/mission/value proposition and include strategic focus areas, 
goals and key performance indicators that will guide the organization for the next three years.  
 
Some of the questions ONFE would like to address with a strategic plan or through guidance of the 
strategic plan include: 
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 What should be ONFE’s areas of strategic focus? 
 How will the organization deliver on its mandate and defined areas of strategic focus? 
 Is the organization able to deliver on its mandate with its current resources (human and 

financial)? 
 Is the organization utilizing its resources (board members, volunteers, finances) as efficiently 

and effectively as possible? 
 How can the organization continue to add value through educating Ottawa on the mandate and 

work of ONFE? 
 What partnerships can/should be developed? 
 What programs can be delivered more efficiently and more economically? 
 Are there new areas of programming that should be considered? 
 Are there new funding opportunities and/or new funding models/streams? 

 
Close Collaboration 
The successful bidder will work closely with the Strategic Planning Committee, consisting of the 
President and CEO, members of our Board of Directors, and staff to develop the specific details of the 
planning process, including the timeline, logistics, and the look and feel of the deliverables. The 
Planning Committee expects the opportunity to provide suggestions and feedback with respect to the 
content and structure of both stakeholder engagement and board planning sessions. 
 
6. Deliverables 
 
We expect the project to include the following: 

 Project management. 
 Design and execution of a strategic visioning and comprehensive planning process. 
 Develop an actionable strategic plan. 
 Develop recommendations regarding the plan’s implementation. 

 
A final strategic plan document must include the following detail: 

 Strategic focus areas and priorities for the next three years. 
 Goals and objectives (key performance indicators) to meet priorities. 

 
It is expected that these tasks will be accomplished through a combination of activities, including: 

 Background research by consultant on ONFE history, and current leadership team, including 
environmental scan of organization and opportunities ahead.  

 Benchmarking our organization with other similar sized non-profits or additional organizations 
with similar focus. 

 Stakeholder engagement through focus groups, interviews, surveys and/or any other method 
that will be useful in receiving input. 

 Facilitated group meetings with the Board and staff. 
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7. Proposal Format 
 
Responses should be prepared simply, providing a straight forward and concise description of your 
ability to meet the requirements of this RFP. Emphasis should be on completeness and clarity of 
content. In addition to other requirements included in this RFP, your proposal shall include the 
following information in this order: 
 
a. The name, contact information, and qualifications of the person(s) who would be providing the 

services requested in this RFP. 
b. A brief description of how you recommend the delivery of your services outlined in Section 5 

 and what tasks, if any, you will assign to ONFE. 
c. A statement of project cost, including consulting time, materials, travel, and other anticipated 

costs. Project cost shall be itemized as follows: Strategic planning, stakeholder engagement, 
and other, including anticipated travel and material costs.  Please note that the budget we have 
available for this initiative is $10,000. 

d. A list of three references for whom you have provided similar consulting services over the past 
two years. For each reference, please include the name of the organization and the name, title, 
email address, and telephone number of your primary contact. 

e. Authorized (electronic) signature. 
 
8. Selection Criteria 
 
ONFE will utilize all bidder information to determine the best value for the services sought and is not 
obligated to accept the lowest price proposal. ONFE will evaluate proposals using the following 
criteria: 
 
a. Proposed approach to conducting the strategic planning process   50 Points 
b. Experience with strategic planning projects with similar organizations 30 Points 
c. Reasonableness of overall cost       20 Points 
    Total Possible Points         100 Points 
 
9. Instructions and Requirements for Proposal Submission 
 
a. Proposals must be received by the submission deadline as set forth in the above timetable to be 

considered. 
b. Under no circumstances will a proposal be given consideration if it is received after the deadline. 
c. ONFE will acknowledge receipt of your proposal within 24 hours of submission. 
d. Proposals must be submitted in the format shown in “Proposal Format.” Proposals in any other 

form will be considered informal and may be rejected. 
e. An individual authorized to extend a formal proposal must sign the submitted proposal. 

Proposals that are not signed may be rejected. 
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f. ONFE reserves the right to conduct discussions with firms, to accept revisions of proposals, and 
to negotiate price changes. ONFE will not disclose any information derived from submitted 
proposals or from discussions with other firms. 

g. ONFE reserves the right to reject any or all proposals or any part thereof, or to accept any 
proposal, or any part thereof, or to withhold the award and to waive or decline to waive 
irregularities in any proposal when it determines that it is in its best interest to do so. ONFE also 
reserves the right to hold all proposals for a period of 60 days after the opening date and the 
right to accept a proposal not withdrawn before the scheduled proposal opening date. 

h. The successful firm is expected to enter into a standard agreement provided by ONFE. 
Alternatively, the successful firm may provide its own standard terms and conditions that may 
or may not be amended by ONFE. 

i. Proposals are to be submitted to Heather Norris (hnorris@onfe-rope.ca) via electronic 
mail with an electronic mark of no later than 4:00 PM EST July 15, 2019. 

 
10. Selection Process 
 
A Selection Committee and/or a designated team identified by the Selection Committee under 
the leadership of the President and CEO of ONFE will review the submitted proposals. The review 
process will be completed, with the selection of the consultant (or consulting entity) by August 9, 
2019. 
 
11. Conflict of Interest 
 
The Bidder must disclose any possible conflicts of interest that may result from the award of the 
Contract or the services provided under the contract. Except as otherwise disclosed in the proposal, 
the Bidder affirms that to the best of its knowledge there exists no actual or potential conflict between 
the Bidder and ONFE.  
 
12. Incurring Cost and Liability 
 
ONFE assumes no responsibility or liability for costs incurred by you prior to the signing of any 
contract resulting from this bid and/or post-bid interviews. Further, the awarded vendor is expected 
to have standard liability insurance coverage. 


