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Eric McRae is the founder of the co-working space, MBO Coworking, as
well as a service delivery operations expert, and coach and mentor
for startup entrepreneurs. He is a passionate advocate of building
innovative solutions by leveraging the creative expertise of a diversity of
skill sets and professions. With over 20 years' experience in service design
and operations management, in both the public and private sectors.
As a startup business coach: he helps entrepreneurs take their business
ideas from concept to reality. He specializes in developing business
models and working with clients to find effective ways of testing their
designs, processes and service delivery, all to challenge assumptions and
discover how to make the business thrive.

If you had one (or a few) piece(s )of advice for a high 
school  level entrepreneur, what would it be? 

“When starting a business do not try to build the perfect model the first time.
Question your target audience diligently, identify 2-3 features that are achievable then 
see if they are willing to pay for it. What does it take to be an entrepreneur is simple.

Develop a consistent method of questioning everything, including your own 
assumptions.

Be focused on what, who and where you spend your time. Everyone in the world has the 
same amount of time, how you assign it dictates your success.

You will also need to develop skills that most of the population never need to tap 
into. Being able to learn and maintaining a quest for knowledge is key.

Develop and maintaining, deep relationships with your network, and demonstrate values 
that they will want to continue working with you.

You will also have to demonstrate an exceptional work ethic, time management and 
standards well beyond most. ”- Eric

JA Ottawa’s pitch competition, Pitch It to Win It!
Saturday May 1st, 2021, 12:00-2:45PM EDT.
Register here: http://bit.ly/ONFE-JA-Pitch
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